
 

Change Management in Mental Health Systems: Key for 
Implementing Evidence-Based Practices  

 
June 22-24, 2005   ♦   Albuquerque, New Mexico 

 
 

 Wednesday, June 22, 2005 
 
Pre-Conference (informal meeting for those interested) 
3:30 – 6:00 PM  
 
Implementing the Toolkits 

 
Discussion with SAMHSA grantees who have implemented, or are 
currently implementing, the SAMHSA Adult Implementation 
Resource Kits to discuss their experiences, lessons learned, and 
the next steps to be taken to integrate EBPs as part of a 
transformed mental health system.   
 
 Facilitator: 

• Vijay Ganju 
 
Implementing EBPs in the Children’s Mental Health System  

 

A discussion of emerging trends, issues, and tools for the 
integration of evidenced-based and promising practices for 
children and their families.  
  
Facilitator: 

• Karen Blase 
 
 
 
 
 

 

D A Y  1 Thursday, June 23, 2005 
 

General session 
 
8:30 – 8:45 AM Welcome  

 
• Crystal Blyler     
• Karen Blase       
• Vijay Ganju       
 

 



 
8:45 – 9:45 AM Setting the Stage 

 

An overview of SAMHSA’s current activities to transform the 
nation’s mental health system and New Mexico’s current change 
process to institute a transformed mental health system.  

  
 Presenters: 

• Kathryn Power 
• Pam Hyde 

 
 
9:45 – 10:00 AM Break 
 
 
 
10:00 AM – 12:30 PM  Change Management:  The Science 

 

Experts in the change management field will present models of 
change and the science surrounding the models.   

 
                                                Presenters:  

• John McCracken 
• Greg Aarons 

 
 
12:30 – 2:00 PM Lunch on your own 
 
 
Breakout Sessions  
 
2:00 – 4:00 PM Tools for Change: Session I
 
 Presentations and Discussion                   

National, state and local researchers, providers, and 
administrators will present their tools for enacting change in the 
specified areas.  Attendees will remain in their breakout sessions 
to discuss issues and needs in these particular content areas. 

 
 

Funding Workforce Development 
and Training 

Support 
creativity and 
innovation  

Presenters: 
Peggy Clark 
Mary Armstrong 
Facilitator: 
Betsy McDonel Herr 

Presenters: 
John Morris 
Patrick Kanary 
Facilitator: 
Jeanne Rivard 

Presenters:  
Virginia Mulkern 
Holly Hills  
Facilitator: 
Jacqueline Yannacci 

 
 
4:00 – 4:15 PM  Break 



 

General Session 

 
 
4:15 – 5:30 pm   Feedback from the Breakout Sessions 

 

Presenters from the breakout sessions will briefly review their 
tools for change and summarize three key points/issues outlined 
during the discussion period.  Attendees will have an overview of 
all three topics.    
 
Facilitator: 

• Karen Blase 
 
 

D A Y  2 Friday, June 24, 2005 
 

General session 
 
 Implementation Research Findings: 
8:15 – 9:15 am Strategies for Change Management 
  

This presentation will review "best practices" gleaned from recent 
national meetings of developers of evidence-based programs and 
from a synthesis of the implementation research literature.  
Frameworks for implementation strategies related to 
transformation will also be provided. 
 
Presenter: 

• Karen Blase 
 
9:15 am – 11:45 pM Mental Health change Models 
  

 Presenters from various components of the public mental health 
system will discuss their models of change with the change 
management experts reacting and commenting from their 
perspective of the science on the strengths and needs of such 
models.    

 
   State – John Hudgens  

Local Provider Organization – Kathy Reynolds 
  
 Break 
 
 Recovery–oriented System –   Rochelle Steinberg 
 System of Care Site – Knute Rotto 
  
 Reactants:  John McCracken and Greg Aarons 
 
 
11:45 – 12:15 PM  Boxed Lunch available for purchase 
 



 
 

Breakout Sessions 
 
 
12:15 – 2:15 PM Tools for Change: Session II  
 
 Presentations and Discussion 

National, state and local researchers, providers, and 
administrators will present their tools for enacting change in the 
specified areas.  Attendees will remain in their breakout sessions 
to discuss issues and needs in these particular content areas. 

 
 

Cultural 
Competence 

Leadership 
Development 

Use of 
evaluation 

Presenters: 
Vijay Ganju 
Mareasa Isaacs 
Facilitator: 
Jacqueline Yannacci 

Presenters: 
Kathryn Power 
John McCracken 
Facilitator: 
Crystal Blyler 

Presenters: 
Kay Hodges & Jim Wotring 
Priscilla Ridgway 
Facilitator: 
Karen Blase 

 
 
 
2:15 – 2:30 PM   Break 
 
  
2:30 – 3:00 PM Feedback from the Breakout Sessions 
   

 Facilitator: 
• Vijay Ganju 
 
 

Wrapup 
 
 
3:00 – 3:30 PM Closing Observations and Next Steps 
  

 Presenter: 
• Kathryn Power 
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