Change Management in Mental Health Systems: Key for
Implementing Evidence-Based Practices

June 22-24, 2005 ¢ Albuquerque, New Mexico

PRE-CONFERENCE (INFORMAL MEETING FOR THOSE INTERESTED)
3:30 — 6:00 PM

IMPLEMENTING THE TOOLKITS

Discussion with SAMHSA grantees who have implemented, or are
currently implementing, the SAMHSA Adult Implementation
Resource Kits to discuss their experiences, lessons learned, and
the next steps to be taken to integrate EBPs as part of a
transformed mental health system.

Facilitator:
¢ Vijay Ganju

IMPLEMENTING EBPS IN THE CHILDREN’S MENTAL HEALTH SYSTEM

A discussion of emerging trends, issues, and tools for the
integration of evidenced-based and promising practices for
children and their families.

Facilitator:
e Karen Blase

DAY 1 THURSDAY, JUNE 23, 2005

GENERAL SESSION

8:30 — 8:45 AM WELCOME

e Crystal Blyler
e Karen Blase
¢ Vijay Ganju



8:45 - 9:45 AM SETTING THE STAGE

An overview of SAMHSA'’s current activities to transform the
nation’s mental health system and New Mexico’s current change
process to institute a transformed mental health system.

Presenters:
e Kathryn Power
e Pam Hyde
9:45 - 10:00 AM BREAK
10:00 AM - 12:30 PM CHANGE MANAGEMENT: THE SCIENCE

Experts in the change management field will present models of
change and the science surrounding the models.

Presenters:
e John McCracken
e (Greg Aarons

12:30 — 2:00 PM LUNCH ON YOUR OWN

BREAKOUT SESSIONS

2:00 — 4:00 PM TooLsS FOR CHANGE: SESSION |

PRESENTATIONS AND DISCUSSION

National, state and local researchers, providers, and
administrators will present their tools for enacting change in the
specified areas. Attendees will remain in their breakout sessions
to discuss issues and needs in these particular content areas.

FUNDING WORKFORCE DEVELOPMENT SUPPORT
AND TRAINING CREATIVITY AND
INNOVATION
Presenters: Presenters: Presenters.
Peggy Clark John Morris Virginia Mulkern
Mary Armstrong Patrick Kanary Holly Hills
Facilitator: Facilitator: Facilitator:
Betsy McDonel Herr Jeanne Rivard Jacqueline Yannacci

4:00 - 4:15 PM BREAK



GENERAL SESSION

4:15 - 5:30 ™M FEEDBACK FROM THE BREAKOUT SESSIONS

Presenters from the breakout sessions will briefly review their
tools for change and summarize three key points/issues outlined
during the discussion period. Attendees will have an overview of
all three topics.

Facilitator:
e Karen Blase

DAY 2 FRIDAY, JUNE 24, 2005

GENERAL SESSION

IMPLEMENTATION RESEARCH FINDINGS:
8:15 -9:15 AmM STRATEGIES FOR CHANGE MANAGEMENT

This presentation will review "best practices" gleaned from recent
national meetings of developers of evidence-based programs and
from a synthesis of the implementation research literature.
Frameworks for implementation strategies related to
transformation will also be provided.

Presenter:
e Karen Blase

9:15 AM— 11:45 PM MENTAL HEALTH CHANGE MODELS

Presenters from various components of the public mental health
system will discuss their models of change with the change
management experts reacting and commenting from their
perspective of the science on the strengths and needs of such
models.

State — John Hudgens
Local Provider Organization — Kathy Reynolds

BREAK

Recovery—oriented System — Rochelle Steinberg
System of Care Site — Knute Rotto

Reactants: John McCracken and Greg Aarons

11:45 - 12:15 PM BOXED LUNCH AVAILABLE FOR PURCHASE



BREAKOUT SESSIONS

12:15 - 2:15 PM

TooLsS FOR CHANGE: SESSION 11

PRESENTATIONS AND DISCcUsSSsSION

National, state and local researchers, providers, and
administrators will present their tools for enacting change in the
specified areas. Attendees will remain in their breakout sessions
to discuss issues and needs in these particular content areas.

CULTURAL LEADERSHIP UseE OF
COMPETENCE DEVELOPMENT EVALUATION
Presenters: Presenters: Presenters:
Vijay Ganju Kathryn Power Kay Hodges & Jim Wotring
Mareasa Isaacs John McCracken Priscilla Ridgway
Facilitator: Facilitator: Facilitator:
Jacqueline Yannacci Crystal Blyler Karen Blase

2:15 - 2:30 PM BREAK

2:30 - 3:00 PM

FEEDBACK FROM THE BREAKOUT SESSIONS

WRAPUP

3:00 — 3:30 PM

Facilitator:
e Vijay Ganju

CLOSING OBSERVATIONS AND NEXT STEPS

Presenter:
e Kathryn Power
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