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Implementation of EvidenceImplementation of Evidence--Based Practices:Based Practices:
GOING STATEWIDEGOING STATEWIDE

Presentation Outline:Presentation Outline:
–– Status of EBP implementation through state Status of EBP implementation through state 

mental health authoritiesmental health authorities
–– Lessons learned at NRI:Lessons learned at NRI:

WorkshopsWorkshops
ConferencesConferences
Site visitsSite visits

–– Implications for statewide implementationImplications for statewide implementation
–– Actions needed at federal and state levelsActions needed at federal and state levels



Implementation of EvidenceImplementation of Evidence--Based and Based and 
Promising Practices: Promising Practices: 

Number of States Reporting ImplementationNumber of States Reporting Implementation
20032003 20042004 2005 (draft)2005 (draft)

Supported HousingSupported Housing 1515 2424 2626

Supported EmploymentSupported Employment 1818 2727 2929

ACTACT 1616 2424 3333

Family PsychoeducationFamily Psychoeducation 55 1010 1111

Integrated Treatment/Dual Integrated Treatment/Dual 
DisordersDisorders 44 77 1111

Illness SelfIllness Self--ManagementManagement 66 99 1010

Medication ManagementMedication Management ------ 88 99

Therapeutic Foster CareTherapeutic Foster Care 77 1212 2020

Multisystemic TherapyMultisystemic Therapy ------ 55 99

Family Functional TherapyFamily Functional Therapy ------ 22 66

Source: NRI Data Infrastructure Grant Coordinating Center



Implementation of EvidenceImplementation of Evidence--Based and Based and 
Promising Practices: Promising Practices: 

Number of States Maintaining FidelityNumber of States Maintaining Fidelity
20032003 20042004 2005 (draft)2005 (draft)

Supported HousingSupported Housing 22 11 22

Supported EmploymentSupported Employment 11 33 1111

ACTACT 55 66 1111

Family PsychoeducationFamily Psychoeducation 00 00 22

Integrated Treatment/Dual Integrated Treatment/Dual 
DisordersDisorders 00 00 33

Illness SelfIllness Self--ManagementManagement 00 11 11

Medication ManagementMedication Management ------ 11 11

Therapeutic Foster CareTherapeutic Foster Care ------ 11 33

Multisystemic TherapyMultisystemic Therapy ------ 22 10 (?)10 (?)

Family Functional TherapyFamily Functional Therapy ------ 11 22

Source: NRI Data Infrastructure Grant Coordinating Center



Sources of FundingSources of Funding

The broad array of evidenceThe broad array of evidence--based practices are based practices are 
primarily supported by state general fundsprimarily supported by state general funds
Medicaid is an important source of funding but Medicaid is an important source of funding but 
more so for ACT, MST, Therapeutic Foster Care more so for ACT, MST, Therapeutic Foster Care 
than for Supported Employment, Illness Selfthan for Supported Employment, Illness Self--
Management, and Family PsychoeducationManagement, and Family Psychoeducation
Federal Mental Health Block Grant dollars are Federal Mental Health Block Grant dollars are 
being used in an increasing number of states to being used in an increasing number of states to 
support EBPssupport EBPs



Number of States Changing Implementation Number of States Changing Implementation 
Status of Adult EBPs in States: Status of Adult EBPs in States: 

2001 to 20042001 to 2004

ACTACT
Supported Supported 

EmploymentEmployment

Medication Medication 
Algorithm Algorithm 

(Schizophrenia)(Schizophrenia)

Medication Medication 
Algorithm Algorithm 
(Bipolar)(Bipolar)

20012001 20042004 20012001 20042004 20012001 20042004 20012001 20042004

Planning to Planning to 
ImplementImplement

PilotingPiloting

Implementing Implementing 
Parts of StateParts of State

Implementing Implementing 
StatewideStatewide

Number of States Number of States 
RespondingResponding

33 77 11 44 99 55 1212 66

55 33 22 11 44 77 33 44

2424 2626 1919 1616 44 1212 33 99

1313 1515 2121 2020 55 77 33 44

4545 4444 4545 4747 2121 2828 2020 2020

Source: NRI State Mental Health Agency Profiling System



Number of States Changing Implementation Number of States Changing Implementation 
of EBPs for Children/Youth in States:of EBPs for Children/Youth in States:

2001 to 20042001 to 2004

MSTMST
Therapeutic Foster Therapeutic Foster 

CareCare
20012001 20042004 20012001 20042004

Planning to ImplementPlanning to Implement 11 33 1010 1212

PilotingPiloting 1414 2323 1515 1616

Implementing Parts of Implementing Parts of 
StateState 33 33 00 22

Implementing Implementing 
StatewideStatewide 55 44 11 88

Number of States RespondingNumber of States Responding 2727 2929 2626 3333

Source: NRI State Mental Health Agency Profiling System



Barriers Encountered by SMHAs When Barriers Encountered by SMHAs When 
Implementing EBPs (2004)Implementing EBPs (2004)

Financing issues in paying for EBPsFinancing issues in paying for EBPs 87%87%

Shortage of appropriately trained workforceShortage of appropriately trained workforce 84%84%

Attaining or maintaining fidelity to EBP model Attaining or maintaining fidelity to EBP model 
standardsstandards 76%76%

Modification of the EBP model to meet local needsModification of the EBP model to meet local needs 60%60%

Resistance to implementing EBPs from providersResistance to implementing EBPs from providers 53%53%

45 States Responding

Source: NRI State Mental Health Agency Profiling System



Factors Affecting Statewide EBP Factors Affecting Statewide EBP 
ImplementationImplementation

System leadershipSystem leadership
Organizational culture/consensusOrganizational culture/consensus
IT capacity/outcomes measurementIT capacity/outcomes measurement
Policies/proceduresPolicies/procedures
Integration with performance/quality Integration with performance/quality 
improvementimprovement
Human resource capacity/trainingHuman resource capacity/training
Funding methodsFunding methods



Initiatives Used to Promote the Initiatives Used to Promote the 
Adoption of EBPsAdoption of EBPs

InitiativeInitiative 20022002
N=44N=44

20042004
N=44N=44

Awareness/TrainingAwareness/Training 86%86% 77%77%

Consensus building among stakeholdersConsensus building among stakeholders 86%86% 80%80%

Incorporation of EBPs in contractsIncorporation of EBPs in contracts 45%45% 45%45%

Monitoring of fidelityMonitoring of fidelity 57%57% 59%59%

Financial incentivesFinancial incentives 18%18% 32%32%

Modification of information systems and data reportsModification of information systems and data reports 45%45% 50%50%

Budget requestsBudget requests 32%32% 43%43%

Source: NRI State Mental Health Agency Profiling System



““ItIt’’s not the evidences not the evidence--based practice, stupid. based practice, stupid. 
ItIt’’s the evidences the evidence--based culture.based culture.””

ShortShort--termterm
–– Leadership commitmentLeadership commitment
–– Consensus across stakeholdersConsensus across stakeholders
–– Outcomes orientationOutcomes orientation
–– Communications/marketingCommunications/marketing

LongLong--termterm
–– Outcomes orientation in a quality improvement Outcomes orientation in a quality improvement 

frameworkframework
–– Incorporation into contracts, incentivesIncorporation into contracts, incentives
–– Training and technical assistance infrastructureTraining and technical assistance infrastructure



Complementary Connection Between Complementary Connection Between 
EvidenceEvidence--Based Practices and OutcomesBased Practices and Outcomes

EBPs are EBPs are oneone mechanism to produce mechanism to produce 
better outcomesbetter outcomes
As expected, when outcomes are not As expected, when outcomes are not 
achieved, introduction (or modification) of achieved, introduction (or modification) of 
specific interventions can make a specific interventions can make a 
differencedifference

Bottom lineBottom line: OUTCOMES MONITORING : OUTCOMES MONITORING 
AT THE INDIVIDUAL LEVEL IS CRITICALAT THE INDIVIDUAL LEVEL IS CRITICAL



Adapting EBPsAdapting EBPs

““Fidelity is important, but it is the Fidelity is important, but it is the 
derivations from fidelity which are allowed derivations from fidelity which are allowed 
that defines what happens.that defines what happens.””

–– Local adaptationsLocal adaptations
–– Cultural adaptationsCultural adaptations
–– Adaptations for rural areasAdaptations for rural areas



SystemwideSystemwide ExpectationsExpectations

““Doing our best is not enough.  Sometimes Doing our best is not enough.  Sometimes 
we must do what is required.we must do what is required.””

~ Winston Churchill~ Winston Churchill

–– Role of legislationRole of legislation
–– StandardsStandards
–– ContractsContracts



Statewide Implementation ofStatewide Implementation of
Evidence Based PracticesEvidence Based Practices

Demonstration Demonstration 
projectsprojects

–– TrainingTraining
–– SupportsSupports

Organizational Organizational 
assessmentassessment
Standards/ Standards/ 
regulationsregulations
Financing/fiscal Financing/fiscal 
incentivesincentives
Training and Training and 
supportsupport

Contractual Contractual 
requirementsrequirements
Intensive Intensive 
technical technical 
assistance / assistance / 
supportsupport

Early Adopters

(“enthusiasts”)
Late Adopters Non-Adopters
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